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• Purpose: Survey intended to gather information from office building managers, owners, and 
employers to better understand the dynamics and pace in which downtown's workforce is 
returning or planning to return their office buildings for regular work 

• Survey Design: Survey target emailed to a subset of downtown employers and property 
managers

• Non-scientific
• Extrapolate findings for entire downtown workforce 

• Survey Timeframe: Late March to Mid-April 2021

SURVEY OVERVIEW



SURVEY OVERVIEW CONT.
Responses & Representation: 

• 72 sample respondents representing downtown office properties & tenants of various sizes

• Representing an estimated 17,000+ downtown employees
• Approx. 19% of downtown’s 90,000+ estimated workers

Central Question: 

• The following question was asked using 2-month intervals:

What percentage of employees do you expect will regularly return to work at the office 
building you own, manage, or occupy by _______(Date)_______?

• Response options are grouped in 10% increments (i.e. 10-20%, 21-30%, etc.)

Analysis Methodology: 
• The following line graph illustrates the “average” percentages for each time interval
• Responses are weight adjusted by percentage of total employees of the sample population 

with a control measure and extrapolated as a proxy for the total downtown workforce



KEY ITEMS TO NOTE ABOUT SURVEY #1, #2, & #3
While the three surveys have some core consistency, there are several key difference between the 
surveys to note, including, but not limited to:

• Survey #1 was conducted in Summer 2020, and closed shortly before Independence Day 
• Survey #2 was conducted in Fall after the traditional school/ home schooling year began
• Survey #3 was conducted in Spring after vaccine distribution began
• Some overlapping respondents between the three surveys (but survey #3 went to a wider audience of 

employers)
• Varying COVID-19 pandemic circumstances during each survey make them difficult to compare:

• As time unfolds, the surveys highlight the uncertainty in predicting future time intervals on the re-
entry pace and dynamics surrounding employer decisions, and the sensitives of employees. 

• Since the start of the pandemic, changing circumstances compounded by waves and dips in 
infection rates, home schooling/ lack of childcare options, the ease for some employees to work 
remote, vaccination willingness/un-willingness, and other factors are all playing a role in the pace 
and how employers are returning to their respective office spaces. These rapidly changing factors 
have also added to the complexity and uncertainty in projecting future time intervals when 
employees are/will return to the office.
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SURVEY DATA SUMMARY
& KEY TAKEAWAYS



SURVEY SUMMARY: 
EMPLOYEES RE-ENTERING DOWNTOWN (PART 3)

“HNTB’s people thrive on collaboration and enjoy 
our new downtown office,” said Ashley Booth, 
HNTB Wisconsin Office Leader and Vice President. 
“We followed CDC guidance and state/city 
requirements and created a safe work 
environment giving employees confidence to 
return on their own timeframe. About 70-75% of 
engineers and planners are coming into the office 
on a weekly basis. As a 2020 Best Places to Work 
honoree, HNTB is not only committed to fostering 
a collaborative and inclusive work environment in 
which employees can succeed, but we also 
believe it’s our corporate responsibility to support 
the City, our community and our small business 
partners by returning to the office.”

Milwaukee Business Journal, 5/12/2021



ESTIMATED PACE OF WORKER RETURN TO THE OFFICE

Note: Margin of Error 5%
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ESTIMATED PACE OF WORKER RETURN TO THE OFFICE (CONT.)

Note: Margin of Error 5%
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Note: “Middle 50% of Respondents” represents the firms that 
responded to the survey with employees ranging from 20 to 
250 employees. This subset of firms represents the size of 
most of the firms in downtown. These companies tend to be 
more slightly more accelerated pace of returning to office.  



ESTIMATED PACE OF WORKER RETURN TO THE OFFICE NATIONALLY

Note: Margin of Error 5%

Downtown Milwaukee’s workforce 
is returning with local survey 
suggests re-entry is higher than 
in many metro areas

Downtown Milwaukee’s estimated 
occupancy for return to the office 
as of July 1, 2021 (36.7 – 44.2%) 
is above the average of the 
largest 10 United State Metros
Source: Kastle Systems

https://www.kastle.com/safety-wellness/getting-america-back-to-work/?utm_medium=email&_hsmi=125317891&_hsenc=p2ANqtz-8v2heQGyZRRXlwr60qsEKjLeO3-Z5EBiDPssAmo10mz-kkBZBUEoypwaC0ZMmsTlbcd7imNnEvV9lQqll95LlKQ796_2jzrIeb_kO6z1eXWKI5rko&utm_content=125317891&utm_source=hs_email
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REMOTE WORK FURTHER ANALYZED



REMOTE WORK ESTIMATES AT THE END OF 2021
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If you answered, “Yes”, estimate the 
percentage of employees that may still be 

working remotely at the end of 2021.

• Nearly 70% of employers believe there will be some level of 
remote work continuing at the end of 2021

• 12% of respondents were unsure at the time of the survey if 
any employees would be remote at the end of the year

• Nearly one-third of respondents believe less than 10% of 
employees will be working remote at the end of 2021

• A majority of respondents (54%) believe less than 20% of 
workers will still be remote at the end of 2021



Question: Using the 4th 
quarter of 2021, do you expect 
employees to split their time 
working partially from the 
office location(s) and partially 
remote?

Takeaway: During the 4th 
quarter of 2021, 50% of 
respondents anticipate 
employees to split time 
between the office and work.
While the other 50% are 
unless or expect to be fully 
back in the office for work

HYBRID MODEL OF WORK FROM THE OFFICE & HOME
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Question: For those 
employees that you 
anticipate splitting time 
between working at the 
office and working remotely, 
how many days per week 
do you anticipate 
them regularly reporting to 
the office?

Takeaway: For the 
employees that are 
anticipated to be splitting 
time, in the office and 
working remote, 63% 
believe employees will be in 
the office 2 to 4 days per 
week

HYBRID MODEL OF WORK FROM THE OFFICE & HOME
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WORKPLACE BEHAVIOR



Question: What do you 
believe to be the most 
significant challenges for 
employees returning to 
work in the office? (Check 
all that apply)

Takeaway: This is the first 
survey that “Ease of 
Working Remotely” 
overtook “General Feelings 
of Safety” as the biggest 
challenge to returning to 
the office building.

Lack of in person school 
and / in-person childcare 
have reduced as significant 
barriers since previous 
surface signally a re-
opening in those sectors
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Question: Are employers currently 
accepting outside clients or visitors 
to their office location?

Takeaway: More than 60% of 
respondents stated that they are, or 
the tenants in their buildings are 
currently accepting outside clients or 
visitors to their office locations

This marks a return to more regular 
meeting schedules and 
interpersonal interaction in the office 
environment.
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Question: How 
do you 
anticipate, and 
at what pace, 
business travel 
to resume?

Takeaway: 
Businesses are 
handling travel 
widely different. 
Over 25% of 
respondents 
have employees 
that have 
resumed some 
level of 
business travel
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COVID-19 VACCINATION IMPACT



Question: On a scale of 0 to 100, 
how important is employees 
receiving the COVID-19 vaccine to 
them returning to work in the office? 

Takeaway: 55% of respondents 
rated 75 points or higher on the 
importance of workers receiving the 
COVID-19 vaccine to them 
returning to the office for regular 
work.

The largest score category was 
“100” – very important
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Our company is
requiring all

employees that do
not have a qualified

exemption to receive
the COVID-19

vaccination

Our company is
incentivizing (but not

requiring) all
employees that do
not have a qualified

exemption to receive
the COVID-19

vaccination

Our company is
encouraging (but not

requiring or
incentivizing) all

employees that do
not have a qualified

exemption to receive
the COVID-19

vaccination

Our company is
deferring to our

employee's personal
decision on whether
or not they receive

the COVID-19
vaccination

Our company has not
yet determined a

COVID-19 vaccination
policy

Other (please
specify)
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Question: Do you anticipate 
requiring employees (that do not 
have a qualified exemption) to 
receive a COVID-19 vaccination 
before being able to return for 
regular work at your downtown 
office location(s)?

Takeaway: The majority of 
employers are encouraging, but not 
requiring or incentivizing employee 
vaccination

The second largest group of 
respondents are deferring to the 
employee’s personal decision



LOOKING AHEAD: 
OFFICE SPACE CONTINUES TO BE A BUSINESS NECESSITY, BUT IT MAY ADJUST



LOOKING AHEAD: 
EMPLOYERS RAMP UP CALLS TO RETURN TO THE OFFICE



TAKEAWAYS & OBSERVATIONS
• Rapidly changing environment makes it very difficult for respondents to project future time intervals
• Returning to normalcy and control over the pandemic continue as important factors in coming back to the office for 

regular work
• Some companies are now actively discussing their comeback plans.
• Feedback suggests employees and employers see the return to the office as necessary to re-boost unique 

corporate cultures, and re-capitalize on the collaboration & innovation that cannot be replicated with remote work
• Flexibility/hybrid approach on returning to the office, at least in the near-term, seems to be an emerging trend 

nationally and locally
• CBRE National research states that in 2019 (pre-pandemic) the average worker was in the office 4.20 days per 

week and remote working 0.80 days per week. This ongoing trend maybe accelerated.
• This equates to about 14,500 or 16% of downtown’s workforce already engaged in a hybrid work model pre-

pandemic

Office Building & Tenant Differences
• Differences in return plans between smaller and larger office buildings & tenants (larger tenants are more delayed)

• Employers with several locations have many more considerations verse local offices
• Differences in return plans between multi-tenant buildings and single tenant buildings (single tenant buildings 

appear to be more delayed)



& SIGNIFICANT
INVESTMENT CONTINUES 
THROUGH THE PANDEMIC 
INTO RECOVERY
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